COMMUNE:TIES OF PRACTIC=:
BUILDING THE FOUNDATION FOR
DIGITAL SUCCESS IN THE ISLE OF WAN

By Bernd Petak, Digital Isle of Man Board
Member and Managing Director of Make IT
Global.

In the dynamic landscape of the Isle of Man's
digital sector, fostering meaningful connections
among professionals is crucial for sustainable
growth. Over the past year, feedback from

the Island’s digital industry has highlighted

the challenge of connecting with colleagues

in similar professional spheres. While Digital
Isle of Man's current networking event, eClub,
has been successful in providing general
networking opportunities, industry stakeholders
have emphasised the need for more targeted
support in creating specialised, sector-specific
communities.

In response, Digital Isle of Man is launching a new
workstream aimed at establishing Communities
of Practice (CoP) across its Action Programmes.
Designed to go beyond traditional networking,
CoPs bring together individuals united by shared
expertise or interest in a sector, collaborating,
either formally or informally, to advance their
industries.

WHAT SHOULD
EXPECT...?

...AS AN INDIVIDUAL FROM A
WELL-FUNCTIONING COP:

o Connection

o Support

o Collaboration
o Shared Learning
o Empowerment

Showcasing Successful CoPs: Learning
from Examples

Reflecting on personal experiences, I've found
that CoPs provide invaluable support, a space
for shared learning, and surprisingly, a form

of therapeutic release. However, the benefits
individuals can glean from well-functioning
CoPs go beyond personal growth. At their core
lies a commitment to knowledge sharing and
collaboration, fostering an environment where
individuals seamlessly exchange insights,
information, and best practices. This collective
input becomes a crucible for innovation,
propelling the entire community forward.

Examining existing CoPs offers a glimpse into
the potential impact these communities can
have. The Google Developers Group in Douglas,
for instance, provides a platform for technical
enthusiasts to achieve Google certifications
collaboratively. Code Club exemplifies a different
angle, focusing on technology education for our
youngsters. Internationally, Launch Academy

in Vancouver has seen remarkable success,
fostering early-stage technology start-ups

and supporting immigration. Similarly, the C
100 network connects Canadian technology
entrepreneurs worldwide. These examples
highlight the diverse yet impactful nature of
thriving CoPs.

The Transformative Power of CoPs

CoPs are dynamic hubs for talent development
and networking, fostering individual growth

and collaborative bonds. Curated events like
workshops and seminars not only refine skills but
also cultivate meaningful connections among
members, including potential collaborators,
mentors, and co-founders.

A distinctive feature of CoPs is the perpetual
feedback loop, offering start-ups and tech
entities valuable insights for product refinement
through shared feedback. Crucial for newcomers,
these communities also provide vital support
structures, mentorship, and guidance, ensuring
individuals of all experience levels can thrive in
the tech landscape.

Resource pooling within CoPs can also address
the challenges posed by resource constraints
typical of the tech industry, significantly
reducing costs and breaking down barriers
through shared resources like software tools
and co-working spaces. United by a common
purpose, CoPs advocate for favourable policies,
regulations, and governmental support,
ensuring equitable representation, especially
for underrepresented groups. Beyond individual
and collective growth, CoPs can also act as
catalysts for market creation, influencing niche
markets and unlocking new business models and
opportunities.

Trust is foundational to community dynamics,
actively built through events, collaborations,
and shared successes. This trust extends to
stakeholders like investors, consumers, and
regulatory bodies, fostering a credible and
reliable environment. CoPs also serve as cultural
and ethical lodestars, championing values such
as transparency, inclusivity, and sustainability,
shaping the broader ethos of the digital
landscape.

In times of adversity, the true strength of CoPs
manifests in their ability to provide the resilience
and collective wisdom needed to navigate
economic downturns, regulatory challenges, or
technological disruptions.

Ultimately, while individual companies and
innovators form the building blocks of a digital
ecosystem, CoPs act as the glue, holding these
blocks together and facilitating interactions.
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Digital Isle of Man’s Role in Cultivating
CoPs

In 2024, Digital Isle of Man plans to actively
support these communities by facilitating at
least one event every week in collaboration with
community leaders. This will cover logistical
aspects like venue arrangements, speaker
coordination, and event promotion, empowering
these CoPs with the resources needed for
success.

The focus of Digital Isle of Man is not just on
the immediate outcomes but on fostering

an environment where these communities

can organically evolve on their own over the
long term. Recognising potential pitfalls, the
government'’s involvement will be tailored to
empower, not stifle. Digital Isle of Man will
embrace a hands-off approach, refraining from
dictating leadership structures or treating CoPs
as another business development task. Instead,
our role will be supportive, allowing individuals
to contribute driven by passion rather than
obligation.

The awareness that CoPs typically experience

a 50% survival rate within a year has informed
Digital Isle of Man's strategy. We acknowledge
the natural life cycle of these communities,
understanding that success and failure are
integral parts of their growth. This recognition
leads to a vision where government involvement
gradually recedes, enabling CoPs to chart their
course independently.

Ultimately, by proactively engaging with
community leaders and leveraging its resources,
Digital Isle of Man aims to create a self-
sustaining ecosystem, allowing CoPs to navigate
their own course, experiencing both successes
and failures.

Calling Community Leaders

Recognising the indispensable role of passionate
individuals in driving the success of CoPs,

Digital Isle of Man is extending a call to existing
community leaders. We understand that the
heart of any vibrant CoP lies in the dedication
and vision of its leaders.

Digital Isle of Man is actively seeking leaders
within various communities who are willing to
take on pivotal roles in existing or newly forming
CoPs. The call is not limited to a specific format
of leadership; rather, it encourages a spectrum
of participation. Whether individuals choose

to lead, offer support in various roles, or simply
contribute as active members in the lively CoP
gatherings, their involvement is crucial.

* TOUU MUCH “BUSINESS DEVE
* MEASURED BY IMMEDIATE
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This call to community leaders is more than an
invitation; it's a recognition of the driving force
behind successful CoPs — passionate individuals
committed to advancing their respective digital
industries. As Digital Isle of Man hands over the
reins to these leaders, the goal is to witness
CoPs flourishing independently, contributing

to the broader success of the Island’s digital
ecosystem.

The Road Ahead: Why Should You
Participate?

As Digital Isle of Man prepares to embark on
this exciting journey, the question arises: why
should you participate? Whether you choose to
lead a community, support existing initiatives,

or simply participate, the benefits are manifold.
Expect to enhance your qualifications, build new
relationships, and contribute meaningfully to
your sector.

In 2024, Digital Isle of Man is inviting the digital
industry on the Isle of Man to share their views
on the development of CoPs through this
survey. By actively participating, you are helping
to shape the future of the Isle of Man's digital
landscape.

As we look forward to a year of collaboration,
innovation, and growth, CoPs stand to be

the catalysts for a vibrant and sustainable
digital ecosystem on the Isle of Man. Join the
movement, and let’s build a future where shared
expertise and collective passion propel us to
new heights.

To find out more, or to get involved with
the Communities of Practice initiative,
contact: annie.macleod@gov.im.




