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o A quick story…

o What is a Community of Practice?

o Why bother with Communities of Practice?

o What works and what doesn’t?

o How do we maximize our chances of success?

o What is Digital Isle of Man doing?

o What can I do?

on tHe aGenda todaY

let’s talk about 
communities of practice
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o Develop our own IP

o Sell with a freemium model via download

o Revenue from with sponsorship/placement

o Do it bootstrapped, no outside funding

o Made every mistake in the book!

o Found little support in the community

mY nÈw 2003 
adventUre

maple  lane  interactive, 
a computer game 
company with a 
difference…
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o Technical help

o Relationships & hires

o Good personal advice

o A social outlet

o Free therapy

igda to tHe
ResCue

what did i get from my 
first conscious 
experience with a 
community of practice?
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What iS a cOmmUnitY oF
pRaCticÈ?

a community of practice is:

A group of people with an affinity for one or more common interests, who 
cooperate formally or informally for mutual benefit
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wHat shOuld I 
eXpect…?

…as an individual from a 
well-functioning cop:

oConnection

oSupport

oCollaboration

oShared Learning

oEmpowerment
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oCultural & Social Impact

oEconomic Benefits

tHe collÈctIve
BeneFits

as a community what 
should we expect?
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• shared learning – leveraging the resources we have

• mutual support – leveraging our unique culture

• expanded opportunities – creating more local benefit

• enriched community – creating a “bigger market” feel

aPpliÈd to tHe iSle oF
man speCificallY…
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eXamPles of 
succesFul
cOmmUnitIes…

o Source: DIOM
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wHat tYpes oF commUnitIes
have SucceedeD? o Source: DIOM

Areas of Technology

Stages of Business

Job Functions

Industries/Horizontals
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• operated by government

• somebody’s “job”

• too much “business development”

• measured by immediate economics

• done *for* government or business

hoW to do CommUnitIes
of pRactIce wrOnG!
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• driven by and for individuals

• leverage someone’s passion

• supported by government and enterprises

• allowed to organically succeed or fail

…and How tO do It riGht!
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wHat conDitionS
proMote succÈss? o Source: DIOM

• sufficient awareness

• committed volunteer leadership

• a long term outlook

• an acceptance of failure



ISLE OF OPEN MINDS  |  14

• business and personal competition

• failure of some communities of practice

• 100% turnover over time

• reduced involvement of government

tHings not tO worry 
aboUt (imho):
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wHat is diGital Isle oF man 
doinG to SupPort cop’s?o Source: DIOM

• Initiating – actively working to encourage the formulation of new Communities of Practice

• Support – providing initial resources (space & administration) to encourage new CoP’s

• Seeking Leadership – working to identify and engage passionate leaders
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whY should I 
PartiCipate?

because it’s in your 
interest!

oGain Knowledge

oExpand Capabilities

oEnhance Qualifications

oBuild Relationships

oMake Contribution

oAdvance our Community
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• lead! – drive a community of practice

• support! – volunteer for a community

• participate! – engage by showing up

wHat can I do?
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thank you
bernd petak
january 31, 2024

contact-digital@gov.im


